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1. Introduction  

Safeguarding is the action we take to promote the welfare of children and protect them from harm. It 

means caring for children appropriately and protecting them from things which are not in their best 

interests; as such, it includes health and safety, child protection and pastoral care. Connected to 

safeguarding is the phrase ôDuty of Careõ; there is a legal responsibility that adults who work with 

children as professionals or volunteers have a duty to look after them properly; children depend on 

adults for their safety and well -being. 

LLEG acknowledges the duty of care to safeguard and promote the welfare of children and is committed 

to ensuring safeguarding practice reflects statutory responsibilities, government guidance and complies 

with best practice and regulatory requirements. The policy recognises that the welfare and interests of 

children are paramount in all circumstances. It aims to ensure that regardless of age, gender, religion or 

beliefs, ethnicity, disability, sexual orientation or socioeconomic background, all people are equally 

regarded. 

 

2. Application of this Policy  

This policy and procedures are widely promoted and are mandatory for everyone involved in LLEG: for 

LLEG staff,  homestay hosts and their families, LLE Guardianship pupils and their parents and anyone 

else who comes into contact with an LLE Guardianship pupil.  It details what LLEG thinks about 

safeguarding, and what we do to keep children safe.  

LLEG is committed to safeguarding the welfare of every Guardianship pupil in its care and all adults 

associated with our organisation will be expected to share our ethos and actively engage in looking 

after under 18s safely.  

It is essential that the LLEG Safeguarding Policy and Guidance is known to all adults in the 

homestay hostõs household, so homestay hosts must take time to share this with all members of their 

household aged 16+.  

Failure to comply with the policy and procedures will be addressed without delay and may ultimately 

result in dismissal/exclusion from the organisation.  

 

 

3. Policy Aims     

 

¶ To provide protection for the children and young people who receive LLEG services, including the 

children of our homestay hosts via the pupil code of conduct.  

 

¶ To provide LLEG staff, homestay hosts and their families with guidance on procedures they 

should adopt in the event that they suspect a child or young person may be experiencing, or be at 

risk of, harm.  
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4. LLEG Safeguarding Principles  

We will seek to safeguard children and young people by:  

 

¶ valuing, listening to and respecting them;  

¶ adopting child protection guidelines through procedures and a code of conduct for staff, homestay 

hosts and their families; 

¶ promoting and prioritising the safety and wellbeing of children and young people;  

¶ recruiting staff and homestay hosts safely, ensuring all necessary checks are made, preventing the 

employment/deployment of unsuitable individuals;  

¶ sharing information about child protection and good practice with LLE Guardianship pupils, 

parents, staff, homestay hosts and their families; 

¶ sharing information about concerns with agencies who need to know, and involving parents and 

children appropriately;  

¶ providing effective management for LLEG staff and homestay hosts through supervision, support 

and training;  

¶ providing a safe and secure environment for all pupils;  

¶ ensuring all children are safe and secure and protected from harm; 

¶ ensuring that all LLE Guardianship pupils  know who to turn to for help, advice or support, and 

have access to 24 hour support; 

¶ appointing a Designated Safeguarding Lead who has overall responsibility for the safeguarding 

and welfare of all LLE Guardianship pupil s; 

¶ ensuring that everyone understands their roles and responsibilities in respect of safeguarding and 

is provided with appropriate training to recognise, identify and respond to signs of abuse, neglect 

and other safeguarding concerns relating to children and young people;  

¶ ensuring that all staff and homestay hosts follow LLEG policies and procedures relating to 

safeguarding and welfare and are aware of who in LLEG is responsible for safeguarding;  

¶ ensuring that the relevant persons are aware of the special needs or particular vulnerabilities of 

individual LLE Guardianship pupil s; 

¶ ensuring appropriate action is taken in the event of incidents/concerns of abuse and support 

provided to the individual/s who raise or disclose the concern;  

¶ ensuring that confidential, detailed and accurate records of all safeguarding concerns are 

maintained and securely stored. 
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5.  LLEG staff roles and responsibilities  

Within LLEG, there are two levels of responsibility for safeguarding:  

(i)  the Guardianship Managers who look after day to day welfare and safeguarding matters, 
placement of LLE Guardianship pupil s with homestay hosts, induction and recording systems 

The LLE Guardianship Managers are Angela Masella and Alison Jost  

(ii)  the Designated Safeguarding Lead, who has overall responsibility for the implementation of the 
safeguarding policy and will be involved with any major decisions relating to safeguarding and 
child protection  

The Designated Safeguarding Lead (DSL) is Emma Langton: +44 (0) 117 9269413 or 07425137794 

The Deputy Designated Safeguarding Lead is Kate Hargreaves:  +44 (0) 117 9269410 or 07766798679 

All Guardianship Managers and Designated Leads are trained in Child Protection to Level 3.  

6.  Implementing the LLEG Safeguarding Policy  
 

Training and awareness   

¶ LLEG staff ð Child Protection training for everyone at Level 1; three senior staff trained to Level 3  

¶ LLEG homestay hosts ð Online training at Level 1; face-to-face discussions at the initial and repeat 

home visits; LLE Safeguarding CPD training video on our YouTube CPD channel;  safeguarding 

updates via newsletters. 

¶ Continuing training offered as necessary to update.  

Induction   

¶ New LLEG staff and homestay hosts have safeguarding procedures and their responsibilities 

included in their induction before they start to have contact with children.   

Monitoring and supervision   

¶ LLEG actively monitors the use and application of the procedures.  LLEG homestay hosts are also 

asked about safeguarding issues and awareness when discussing their progress and reviewing 

their work.   

Recording and information sharing   

¶ Accurate records are kept within the guidelines of our procedures.  All records are kept 

confidentially and securely with limited access.  Only the DSL and her deputy can access the 

records. 

7.  Monitoring and Review  

The policy will be reviewed a year after development and then every year, or in the following 

circumstances:  

¶ changes in legislation and/or government guidance  

¶ as required by the Local Safeguarding Children Board 

¶ as a result of any other significant change or event 
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LLEG Safeguarding Policy (SP) 

SP1 ð Code of Conduct for Homestay Hosts 

Date of policy:  20th May 2015 

Last reviewed:  2nd January 2018, 14th December 2018  

Next review date:   December 2019 

It is important to build trust between under 18s and adults and to create a safe homestay environment 

through being positive and using praise.  LLEG homestay hosts are expected to promote positive 

behaviour in all LLE Guardianship pupils  and to be fair and transparent in dealing with under 18s. They 

must ensure that their conduct does not pose any risk to the safeguarding or welfare of pupils, their 

behaviour would be acceptable to the LLEG Head Office or parents and they should ensure all adults 

who come into contact with LLE Guardianship pupils are excellent role models. 

LLEGõs code of conduct for homestay hosts is designed to protect both adults and under 18s from any 

behaviour/actions which might be misconstrued and it reflects the child -centred principles of the school.  

The following code of conduct is extracted from the LLEG Homestay Host Service Agreement signed by 

all homestay hosts accepting LLE Guardianship pupils . 

Schedule 1: Code of conduct for homestay hosts  

Introduction  

1  Allegations of unprofessional conduct or improper contact or words can arise at any time. You are 

reminded that professionalism and vigilance are required, to ensure the safety of children in your care, 

and to reduce the risk of an allegation of impropriety against you or a member of staff.  

2  You need to take particular care when dealing with a pupil who:  

2.1  appears to be emotionally distressed, or generally vulnerable and/or who is seeking 

expressions of affection or approval 

2.2  appears to hold a grudge or becomes angry/frustrated by your actions  

2.3  acts in a sexually provocative way, or who is inclined to make exaggerated claims about 

himself or herself and others, or to fantasize, or one whose manner with adults is over-familiar.  

2.4 if you accidently harm or hurt a child in any way  

Note: You must immediately  inform the LLE Guardianship Manager if any pupilõs behaviour is 

unusual or causes concern. Some of these behaviours may be indications that a child has been, or is 

currently being, abused and should therefore be reported to the Designated Safeguarding Lead under 

LLEG's Child Protection Procedures.  

3   Always act within the spirit of these guidelines and in the best interest of the child.  
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SP1 ð Code of Conduct for Homestay Hosts 

One-to-one contact with LLE Guardianship Pupils  
4   When accommodating an LLE Guardianship pupil , you should take particular care in the   

following ways:  

4.1        avoid sitting or standing in close proximity to the pupil;  

4.2        avoid idle discussion;  

4.3        avoid all physical contact and apologise straight away if there is accidental physical contact; 

4.4        avoid carrying out personal tasks which the pupil can do for themselves, e.g. applying sunscreen;  

4.5        avoid any conduct that could be taken as a sexual advance; 

4.6        avoid words or expressions that have any unnecessary sexual innuendo; avoid displays of 
affection either personally or in writing even in jest;  

4.7 avoid any form of aggression or anger.  Threatening words,  holding, pushing, pulling or hitting, 
is never acceptable; 

4.8 avoid any words or actions that are over -familiar;  

4.9 do not swear, blaspheme or use any sort of offensive language in front of pupils; 

4.10      always follow the LLE behavioural policy;  

4.11    If you are at all concerned about anything which has occurred during the pupil's stay, inform the 
Designated Safegaurding Lead without delay, and make a written record (signed and dated).  

Physical contact  
5. Appropriate physical contact when a pupil is in distress is deemed acceptable, for example, 

hugging a young child who is homesick.  In these situations you should always use your own 
professional judgement and seek permission from the child first.  Always ensure the presence of 
another adult and explain what you are doing.  Please be aware that there may be particular 
circumstances where physical contact may be unwanted, for example, a child who has been 
abused may find physical contact particularly difficult.     

The Law:  Abuse of the Positon of Trust  
6. All teachers, homestay hosts and their families are in a position of trust.  It is a criminal offence 

under the Sexual Offences Act 2003 for an adult (aged 18 years and over) who is in a position of 
trust to engage in sexual activity with any child aged under 18 years old even if both parties 
consent.  The offence is punishable by up to five-years imprisonment and/or an unlimited fine.  

7. The Sexual Offences Act 2003 also introduced the offence of "meeting a child following sexual 
grooming".  This applies where an adult arranges to meet a child aged under 16 in any part of the 
world, if he has met or communicated with that child on at least two earlier occasions and 
intends to commit a sexual offence against that child.  The law is clearly intended to apply where 
adults contact children through the internet or by texting.  However, the prior meetings or 
communications need not have an explicitly sexual content. 
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SP1 ð Code of Conduct for Homestay Hosts 

8. Sexual activity involving a person under the age of 16 (male or female) is an indecent assault 
 which is both a criminal offence and a matter for which damages can be awarded. This is so, even 
 when the younger person is alleged to have provoked or encouraged the activity.  

9. Every complaint and allegation by a pupil must be taken seriously by all members of LLE and 
action must be taken by the Designated Safeguarding Lead. It may be necessary to involve social 
services and the police if there are grounds for thinking that a criminal offence has been 
committed.  

Professionalism  

10. LLEG expects the highest standards of professional conduct at all times:  

 10.1  dress appropriately to reflect your professional status and the fact that you are teaching and 

 living with young people.  In particular, avoid wearing nightwear in the pupilõs company. 

 10.2  ensure that the pupilõs privacy is protected at all times including in their bedroom and when 

 using  the bathroom.  There must always be a lock on the bathroom door. 

 10.3  always be mindful of the responsibility you have regarding alcohol and smoking whilst living

 and working with under 18s; avoid smoking and minimise alcohol consumption in the pupilõs 

 company. 

 10.4  comply with UK laws regarding alcohol, drugs and smoking.  
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LLEG Safeguarding Policy (SP) 

SP2 ð Code of Conduct for LLE Guardianship Pupils  

Date of policy:  20th May 2015 

Last reviewed:  2nd January 2018, 14th December 2018  

Next review date:   December 2019 

LLE promotes a safe, respectful and cooperative environment for all members of its community. As 

such, LLE Guardianship Pupils are expected to abide by its code of conduct. 

Positive behaviour is expected of all LLE Guardianship Pupils in the homestay hostõs home. This is 

encouraged through homestay guidelines and rules for LLE Guardianship Pupils, adults setting the 

right examples and having clear systems for responding to situations.  

LLE Guardianship Pupils should:  

¶ treat their homestay host, their families and other pupils courteously and with respect at all times  

¶ treat all resources and facilities in the homestay hostõs home with respect 

¶ follow appropriate instructions given by their homestay hosts or LLEG staff  

¶ be honest  

¶ avoid the use of offensive language  

¶ dress appropriately for the homestay environment and on any excursions, visits and activities  

The home 

LLE Guardianship Pupilõs should: 

¶ follow all rules set by their homestay host in addition to behaving in a courteous, respectful and 

cooperative manner at all times 

¶ leave their bedroom and any facilities used in the home clean and tidy after use. 

¶ be respectful of the family by being quiet during the night when people are sleeping  

¶ respect the privacy of the homestay host and family and not enter any private areas of the house 

without their permission  

¶ if given parental permission to go out unaccompanied, give an approximate time they will be 

home, and always obey the LLEG curfew times as detailed in their induction.  

¶ remain contactable by mobile phone at all times 
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